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Agenda

Some general thoughts
about Directors and
Boards using some
BIG IDEAS
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WHO AM 17
WHAT DO | WANT?
WHAT SACRIFICES WILL | MAKE?
WHAT DO | NEED TO DEMONSTRATE

WHAT ARE MY POTENTIAL
DERAILERS?

HOW AND WHERE WILL | SELF
ACTUALISE?
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What does good look like?

Can you please think about the BEST person you have
worked with on a Board or very senior team.

What three words would you use to describe them?

Can you now think of the WORST - what three
words would you use to describe them?



Do you REALLY WANT I

What is the similarity between a
Board Director and a monkey?

Wsssssss@l O ANA 1
the higher up the tree you go the more
I'A @1 ON OZE@ AEOO

The Pension deficit is bigger than the
Market Capitalisation of a number of
%32%$ Ouuw "1 WO
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w! AEIl £#£ OCA "$. EO
25% of the time and absolutely

Vd nn ~ ~ N\

The average tenure of a CEO in Europe
IS 23 months
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Boards - what do you sign up to?

Responsible for taking legal steps to provide reasonable
returns to shareholders or key stakeholders/trustees.

Legally responsible to trade in good commercial faith.
Legally responsible for Health and Safety.

Legally responsible for a true and fair view of the Annual
Accounts and Balance Sheet (and pension hole).

Responsible for the long term sustainable relevance of the
strategic plan, the brand, and the capability of the people
to deliver the plan.

Everyone looks to you for just about everything!
Raw talent, passion and a huge amount bfird work!



Malcolm Gladwell- Outliers B HENLEY

W | -bne who can rise before dawn three hundred sixty days
A @AAN AAEEO Ol 1 AEA C

w, AOOAN@ T A Al @OCEI & OAEA!
Bill Gates 10 hours a day 7 days a week.

The flywheel ¥ get successful as early as possibl&
Accumulative Advantage ¥success breeds success

Innate talent or preparation ¥best 10k, ok 8k, worst 4k?
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Get READY FOR THE
OPPORTUNITY 10,000
hours of...........



Core anchor points HENLEY
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Chair/ Non Executive

Board Appointment %
General Manager or
When is the COO of an entity
right time to
Ieave7

SCALE
Add real commercial, strategy, COMPLEXITY
mternatlonal or a second industry TRACK RECORI

Own a big
organisational <

|
change project or Lead_a complete
Acquisition % function
Manage managers
; < 7 Manage others
el % A ——
really well

10
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3 sets of experiences
Within Divisions Career transition points + anchors

Technical growth Manager of people

Functional growth Manager of Managers

Full P+L or Board Appointment

Programme Management

Partnering

Influencing

On-going feedback at each stage
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SM3

SM2

SM1

On the job.

Panel interviews.

Sales

A

PRJ 2 INT 2

PRJ 1 INT1

On the job.

Assessment Centres and
advanced psychometrics.

Mentors

Coaches to avoid derailing.

12
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The Prudential

_ _ _ Transparent

Get the right people in. Execution feedback.

Build and reward Assessment Centres.
performance.

Mutual trust.
Grow a strong talent

pipeline. Has real teeth.

Develop credible
successors

Consultation Mobilisation

13



The tipping point into senior HENLEY
leadership Is scary!

Mid/senior Managers Leaders

Operational
execution

People

Management
Projects

Strategy creation

Vision

+ AAAANOCET Y, Al AZAI Al O
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What youthink you do but....

G452Aydal Yy 3AY Ik { dzZLIBINIIARM Y

Leaders

Managers

Workers




What youreallydo: If you are going to DRNERY

develop Board skills themeallyE AAAS s

G452Aydal Yy 3Ay Ik { dzLdg NSF AR

Leaders

Workers




In brief -10,000 hours of.... TP UIMEY

Functional excellence.

Managing people and then teams of people.
Commercial experience -the numbers.
Significant change project.

International.

Scale and Complexity.

The longer term.

17
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Being VIGILENF seeing
WEAK SIGNAL&nd acting
upon them



Actions speak louder than words EBHeNLEY
T THIN SLICING

What do youNOTICE?

Facial signs

Continuous scanning and calibration
Skin colour

Breathing style and location

Muscle tone and movement

Tone of voice

What they subsequently go and do
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International Work - Mitigated Speech

There are SIXlevels of conversational
address in Korean:

Formal Deference
Informal Deference
Blunt
Familiar
Intimate
Plain

20
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Weak signals- careers

Expected career route . °

(from self and org) -~
Feedback 7

7

tipping point \ g
7’
7’
7’

S af{ Af S Y
Deterioration

Time



on the change curve?

Change
: Denial Energy
F\ Momentary
relief Take some
Well Blame/victim smal
' steps and
Bemg keep going
Face
Reality 0 the

brutal facts

Rock Bottom

Time



BeJUST RUTHLESS ENOUGH

and make sure you have the capability in
your team to deliver

W3CA AAOO EAAAANO OOANO Ag A
before they decide where to drive it. The they make sure they
EAO OCA ORNT I £ TATTEA 1 AbueOCA

23



All great Boards (and
Directors)
confront the

BRUTAL FACTS
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The Stockdale paradox

w"T 1T ANTT O OCA WISIGA® AMOAAH
facts of your current that you will prevail in
reality however the end despite the

Oi TAEAOAAEAS AEAAEAOEOEA

Resolving CONFLIC'is a key attribute
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One weak signal in the Danish economy right now

One weak signal affecting your organisation right now

One brutal truth you should front up to personally

26
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Is it aVISIONor a
HALEUCINATION

Does it have EMOTIONAL
EDGE?
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What is Magnetic North for the Organisation?

Can be real,

concrete....or an
WEI AZEI AA

“N

Make sure the words
fit the actions.

w# AOONI @S *

....the three things that matter about Magnetic North?



Am | engaged with the Strategy the Ladder of

Belief
9
| am committed to it
| care about it
Itis doable
| know what | must do
S
& | know what it is

| understand it

the chris matchan partnership Itd

29



Get regular and honest
FEEDBAC Kfrom people you trust and

also from people who do not like you!

How do you like your coffee?

You are invited to a party..........

30



Columbian airliner Avianca flight sxentey
052

Columbia to Kennedy

Air Traffic Control ATC hold them ud9 minutes over Virginia; 29 minutes over Atlantic City; 29
minutes south of Kennedy.

Cleared for landing but windshear means they have to go around again.

i OA@S OCANA EO EOU ( AT I WO
[ WO CAOA AOAEssgg?
; T

| O ong CAIT T Ai AA OEOC
I WO OAA EOY

EAAO OONI Y

Captainn w3 CA NO
Captainn w6 A Al
Captain: w ( AT |
First Officer: w( A
A

ATCTWI AEA

Captain: w3 A E E OQA]H@@%@NA EI Al

First Officer to ATCWW 3 CAOWO NEEZEO QUANITT Al T OCA CA
I'TAA AEAEl s 6AWNA NOITEIZ 100 I A AOCAE
Captainnw6 CAO AEA QA OA@UY

First Officerw ( AENAAA@ AAOEOA CEI OCAO OA AR
OA AAl WOsssssssY

31



~ ~ ~ ~ wn ~ ~

CaptainnwdzA OE OA CE Il em&dencf§A EI Al
Captainw# EA @1 6 OAEE CEI UY HENLEY

~ ~ ~ ~ ~ e

First Officerrw8 AOS OENs ( CAOA AENAAAQG AAOEOA

First Officer to ATC:W . Hi¥e-zero maintaining two thousand Avianca
zero-five-OO1 CAAOQY
Captain WOAEE CEI OA Al i WO CAOA Ai@ AOAEYs
First Officerto ATCW" EET A Ai A 1 AEI OAEI OCNAA OCI
100 TA AOAES OENY
ATCWdzOE A Ave-OOANICAAOES ACS (Wi A i1 A ARNI
northeast and then turn you back onto the approach. Is that ok with you and your
AOAEUY
First Officerto ATCW( A£OAOO Ol s 3CAIE @1 0 OAN@ I
Captainnw6 CAO AEA CA OAQ@Y
First Officerw3 CA A£0@ EO Al ANGY
ATCW8T O CAOAS ACS @1 O CAOA Ail O&C AOAE
Silence ¥ Avianca 052 had crashed 16 miles from Kennedy

32
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American Air Traffic Controllers are brutal. Feedback to
them needs to be VERY CLEAR.
BA flight makes wrong turning on the ground at JFK.

ATCW2 Ol I s #1 1 WO Al Al @OCEI| As
OAEE Ol @1 O AEAEIl s (Wl EI A
OA@Ys

Captain: Madam.w6 AO ( | ANNEAA Ol @I
EEAAUY s

33



W( OWO OAEAI 1T A Yz OA@wiNdy C
good as | thought | was and to realise the effect
OCAOWO CAA 11 TATTEAY

The Capability Perception Gap

A A capability

Perception Degree of
Gap shock and

-\ / anger _
a Your view of

my capability
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Get meaningful feedback constantly

Expected career route . °

(from self and org) -~
Feedback 7

7

tipping point \ g
7’
7’
7’

S af{ Af S Y
Deterioration

Time
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What is at the COREof your
business and does this fit
WHAT YOU ARE

- Nike -WAEZ EAAAY AI A OITNO
- GEWANT O T N &Y
- SAB- international assignments and domination

- Amazon -100% focus on the customer

-, AAATI A 3000A-GaAmNe® & NT OI
- 3M -fixation with innovation

36



Your CORE get into the B8 HENLEY
FLOW STATE

What do you do best?

Authenticity
lives where the
circles meet

Where do you add value/make m hat do you love doing?

W&l 1T A OFJingColind O Y



Board people are able to Focus on HENLEY
the Core

w$ OANG AT 1T Al @ Ol OEA EEEA O AA OCA
understand ¥ with piercing insight and egoless clarityf what they actually
have the potential to be the best at and, just as important, what they

AATTT O AA OCA AAOO AOsY

Rl el DD aSLlL 68 OF  a3iaier, Nis@IolEl e,
NADOENAO OCA AEOAEI EEI A OlIlfjusdidehusg EOO
OAWNA 1 AEEI £ 111 A AAAAGEAWA NADEA &EO A
AAT AAAT1T A OCA AAOO AO EOWs 3CA &UL&
you are good at will only make you good; focussing on whatyoucan
| T OAT OEAEE® Al AAOOAN OGCAI Al g 1 NEA
W3CA &U& AT I T AIEAO AO OCAENAAZOQEAK

does not fit with our Hedgehog concept we will not do. We will not launch
unrelated businesses. We will not make unrelated acquisitions. We will not

pe ~ ~ s ~

AT OI NAEAOAA ETEI O OAI OONAOs A EO



Remember+ . " dzl # W2
PRINCIPLE.....

V4 ~Y N\ P o N [ ] |



Steve Ballmer

40
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Be very clear about the
STYLEyou mainly adopt

w( Al Il WO OA@ OCAO (

41
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Perception and Awareness

a¢KS 22NIR
not merely In itself,
but also as It appears

02 YSoé
C. G. Jung
Psychological Types
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Cool Blue
Showing no bias
Objective
Detached
Analytical

Still
Tranquil
Calming

Soothing

Earth Green

HENLEY
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Fiery Red
Positive
Affirmative
Bold
Assertive

Cheerful
Uplifting
Spirited
Buoyant
Sunshine

Yellow



HENLEY

IIIIIIIIIIIIIIIIIII

Who am 1?

[ Si Qa4 £R2= [ S Qa R?2
it RIGHT fes==ts it NOW

[ SU Q3
TOGETHER

3 Wyt Letit EMERGE
«~ 7 1. and have some FUN
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GETTING THERENOt the
same asSTAYING THERE

W ! YOURSELF
MORE...WITH SKILY
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Your Colour and Your Preferences

Flery Red (ET)

Preference for being
busy, formal,
efficient and
structured

Influence by being
quick, being brief
and getting out fast
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Your Colour and Your Preferences

Earth Green (IF)

Preference for being
personal, apparently
relaxed, friendly and
iInformal

Influence by giving them
time, make it personal,
get to know them, open

up.

Compass Learning Gilidiae Psychology of Self Understéarigiagion 1.4



Cool Blue (IT)

Preference for being
structured, organised,
functional and formal

Influence with the data,
give them time, pre
release, know the
facts, book some time.

HENLEY
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R HENLEY

Your Colour and Your Preferences

Sunshine Yellow (El

Preference for being
stimulating, personal,
Innovative and friendly

Influence by emphasis on
the bigger picture, why
we are doing this, let
them co-create, allow
things to emerge.
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What colour energies do you have?

What colour energy does it take to get
there?

What colour energy does it take to stay
there?

52
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W3CA EAOOITIT ANIIT OCAOA EA
succeed by finding ways to capitalise on who you are,
| T O A@ ONGEI £ O AEx O

w/ AT T EA AT 1 WO ACAI EA (

#1 1 WO OAOOA OEI A ONQGEI £ O]
Try to draw out what was left in,

3CAO EO CANA Al 1l OF&C

Buckingham and Coffman



You need to pro-actively
MANAGE KEY
STAKEHOLDERS.....

....and you need to
BE READWhen you get the
chance to influence them
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Do you know what each of these wants
and what will make them happy?

Shareholders The Chairperson
The Non- Execs Employees
Customers Suppliers

Your external environment Fyour carbon
footprint?

55



Getting there ¥ your own Stakeholder HENLEY
Map

High

Committed
to helping
you

Medium

Low

Low Medium High

56 Power to influence the outcome



Be careful about the style you adopt.. BEHENLEY

Critical Parent

Controls through fear

Set the rules

Sets boundaries

Gives feedback when performance
dips

My 10 year old Samuel

-

Adapted Child

Is controlled

Wdza G &l @ a
Stifles creativity
LQY y2i0 21
Follows the rules
Can be rebellious

wesSao

Adult

Rational

Open
Straightforward
Clear
Unemotional
LQY hyYZX

Nurturing Parent

Controls through care
Gives support
Protects

La dzadzl £t e
Can stifle

-

Free Child

Wi KSNE

No boundaries

5 d ﬁsr Ie
’ ejects control

/'y 0SS WwW2dzi 2F O2
Uses humour instead of rigour
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What colour energies do those who |
am trying to influence have?

When | present to the Board which
style (parent, adult , blue, red etc)
do | need to adopt?

58



6 CAOWO @1l O
SPEED OF TRUST?
B3z3 1T A "$. WO OO
number one concern)
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( OWO |SIMORTYDU de.
( O WOEMDIIONALLY
SMARTYOU ARE.

TASKSnd RELATIONSHIPS
ACTIONand ATTITUDE




Facial signs P HENLEY

10,000 combinations of definable facial muscle
groups

YSvuuw | AEA WOAI OAY O1 OO

Level 1 Level 2 Level 3
Listening
Anger Bor m )
ge oIl Understanding
Pain concern .
. Belief
Happiness Love ) :
) L Disbelief
Disgust Rejection
: Trust
Fear Anxiety :
) Relaxation
Panic Boredom
Apathy
Confidence
Arrogance

W3CEO EO A Z£0@g OCI OAI OO Ol AA A,
and have us love him foritanyway sei ai &i yi Eeiew B, s aEAAOGAEES
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+ AOWO CAOA A Al sss:

Can you please write down the
emotions you see?
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UNIVERSITY OF READING
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